2020 ANNUAL REPORT

OUR MISSION
To provide shelter and
support to pregnant and
parenting women and
their children in need

Located in Guelph, Michael House is a non-profit,
registered charity that provides shelter and support to pregnant and parenting young women in
Guelph and across the province. We are a nondenominational, Christian-based pregnancy and
parenting support centre.
We encourage positive parenting skills and provide
access to life skills training. Michael House’s programs place an emphasis on infant mental health
promotion and lay the ground work for secure
attachment for the mother-child dyad.
We liaise with other organizations and agencies in
our community in order to provide wraparound
care for women in need and for the young families
returning to independent living in the community.

’S REPORT
Dear Michael House Family and Friends,
This year has stretched us in ways we never thought possible. A Global Pandemic that arrived without warning, impacting every nook and cranny of our lives – both personally and professionally.
While we are all aware of the challenges and sacrifices that has surrounded this past year, I believe that there have
also been many Blessings that COVID has brought us. Often in the moment we have not been able to identify them as
Blessings, but looking in the rear-view mirror one can see that some good has come out of the challenge. Closing the
Residential Program early in 2020 did not feel like a Blessing at the time. However, closing this program gave us the
ability to focus more on our Supportive Housing Program and give our undivided attention into some areas that needed our focus. Closing the Residential Program also gave us the ability to conserve our finances which kept us in good
stead this past year. It was a Blessing to be able to do some restructuring in light of what was going on. Our staff
jumped in, dug deep and we worked together to ensure that the care, safety and well-being of our families was still
being met, but also evolving. As things settled, staff settled and families began to live within this new normal. I am
grateful for so many community partners that shared their expertise, lent a hand when it was needed and continued
to support us financially through this time.
I feel a profound sense of gratitude to all of our monthly Angel donors who continue to support us financially, often in
such generous ways. The Board has had to make many significant decisions, but we worked through in unity and
made the best decisions for Michael House. I appreciate this group and their care for this organization. I feel so
Blessed to have the staff we have. Some have been with us for many years and have been so gracious to me in my
first year at Michael House as well as managing through the COVID challenges – THANK YOU! Some of the staff are
new and I love to have their enthusiasm, insight and experience as part of our team here. On so many levels and
through so many things, we have had the privilege of working together to find solutions and try new ways of doing
things. I am excited to work with this team over the coming weeks and months.
As we wade deeper into 2021, we are excited to be reopening the Residential Program with new ways of doing things
– some out of necessity and some out of creativity to try a different approach. I am excited to be reaching out a caring hand with this program to help pregnant and new moms once again.
Each year I choose a word for the coming year, and my word for 2021 is THRIVE! Often times, as I ponder on this
word, I begin to bump into it in my day-to-day life and I begin to feel a connection to it. When I look up the meaning
of this word “THRIVE” one definition describes it as “to progress toward or realize a goal despite or because of circumstances”. Another translation says “a feeling of excitement about something that is going to happen in the near future”. Yes, this can be our word for 2021! There is an anticipation that is starting
to be felt, hope that is being renewed through new vision, opportunity, staff and
creativity. Thank you for being with us on this journey!
With my heartfelt gratitude and love,

Karen Kamphuis
Executive Director
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PRESIDENT’S REPORT
There will be many annual reports for 2020 starting with a statement about the impact of COVID-19 on organizations. Michael House was not immune to the stresses, changing public health policies and adjustments to operations. As the chair of the board, I was given frequent updates but acknowledge that working as a board member
doesn’t reflect the challenge of working in or leading an organization. For that reason, I would like to start this report
with a resounding “Thank you” to Karen and the staff for exceptional work successfully navigating this past year.
It’s hard to believe that in January of 2020, we welcomed Karen Kamphuis to Michael House as the new Executive
Director. Karen has a fundraising background and a gift of connecting with people but as the pandemic quickly settled
in, Karen changed direction and focused solely on the operations of the agency. As the shelter closed, employees laid
off and the first fundraiser cancelled, we knew that fundraising would take a back seat and the role of the board
would be to support Karen through the many difficult decisions that had to be made.
The board mainly met using Zoom, but during the summer months and early fall, had the opportunity to meet in person, socially distanced. Our last in person meeting was the annual strategic planning retreat, that included all staff for
the morning session. In preparation for the retreat, the staff put together a proposal for changes to the mission and
vision. Minor wordsmithing was made to the mission and vision, but we all agreed that the new “Living our Mission”
statements was the refreshment needed to best relay what happens at Michael House every day. These are included
on the next page. For the first time, an employee engagement survey was completed, and the results and opportunities were shared with staff as well. Overall, the retreat provided an excellent opportunity for the board to hear from
staff enabling us to ensure strategies aligned with the needs.
One of the strategic goals for 2020, identified in 2018, was to fundraise for the mortgage paydown, as the mortgage
came due February 1, 2021. As the year was coming to a close, it was clear that there was not any bandwidth for this,
so we chose to be grateful for money that had previously been designated to the capital fund. Although we were seeing very favourable financial statements each meeting, there was concern that some funds could be recovered due to
the limited operations, but in January, this matter was cleared. Consequently, the board was able to approve the use
of $110,000 of operating surplus in addition to the $55,000 in capital funds to paydown $165,000 of the mortgage. The board was thrilled and acknowledges that this was a gift from the Lord. And to further underscore the
amazing nature of this gift, in my last President’s report, I reported that we discovered that over several years, capital
pledges were used to fund operations. This mortgage paydown is approximately equal to that amount. This gift of
funds for the paydown was not deserved, yet God chose to bless exceedingly abundantly!
In closing, I would like to thank the members of Michael House, the faithful angels and donors, staff, volunteers and
board members for your ongoing commitment to empower our clients, who are women in need, to overcome barriers for themselves and their children. And I give God the praise for the many successes of 2020.
Ephesians 3:20-21 Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work within us, to him be glory in the church and in Christ Jesus throughout all generations, for ever and
ever! Amen.

Wendy Clayson

President and Chair of the Board
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OUR VISION AND MISSION
Our Vision:
Empower resilient women to overcome barriers for the betterment of themselves and their children.

Our Mission:
To provide shelter and support to pregnant and parenting women and their children in need.

Living Our Mission:


We offer a compassionate, strengths-based environment inspired by Christian values which provides for the
emotional, physical, and spiritual needs of women and their children.



We encourage positive parenting and provide access to educational, parenting and life skills training that will
allow women to make healthy and informed decisions for their family.



We advocate on behalf of women and their children who have turned to us for assistance.



We partner with multiple community agencies and organizations to provide wrap-around care and support for
women and their families, for successful, independent living in the community.



We journey with families to create a community where women thrive and feel equipped and supported to lead
and love their family.
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MICHAEL HOUSE UPDATES
The Residence
During this time of COVID, the Residential Program closed in March of
2020, thinking that it would remain closed for a short few weeks while
the pandemic was still ongoing. Unfortunately, the few short weeks
turned into many long months as this vital program remained closed
during the ongoing days of 2020. Our staff worked diligently with all intake calls to ensure women or community partners were supported with
searching for alternative placements.
We are excited to be reopening the Residence in May 2021! It has been
a long process to get to this place of reopening. There are a few changes
to this Program and we excited for what the future holds for our Residence!
We so look forward to sharing with you the next steps in our journey, as
we reopen the Residential Program, reach a helping hand out to the
young women and new babies that are meant to come through our
doors. Thank you for your wonderful, faithful support!

Emily’s Place
October 2020 marked the 5th Birthday of Emily’s Place Supportive Housing Program! 2020 certainly has been a year to remember. The year ended with 5 moms and 7 children residing in Emily’s Place. Over the course
of the year, we housed and supported 14 moms and 15 children.
Recognition goes out to our Aftercare Manager, Bonnie for keeping the
Supportive Housing program running with all the essentials, and this included her facilitating a Positive Parenting group for the moms who live
here. Our students were also a big part of our programming in the fall,
and through their Life Skills Group, the students were able to provide
nutritional video tutorials for the moms for their Monday dinners. We
are also very thankful for our counselor, Grace, who began in the summer of 2020. It is so encouraging to see the transformation that we accredit to the time that Grace gives to each of the moms here. Grace also
provided a counseling group – Grace Group – which all the moms spoke
very highly of, and looked forward to each week.
Programming was quite different during the 2020 year, but we could not
have provided the groups that we did without our dedicated volunteers.
We so appreciate the love and devotion that they give to all the children.
As well, our lovely Intentional Neighbours who resided here beginning in
the fall. We are so grateful for their influence in the lives of the residents, and for their commitment to ensuring the facility is safe when
staff are not on site.
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MICHAEL HOUSE UPDATES

Aftercare Program
AFTERCARE 2020

In keeping with the rest of the world, 2020 was a strange year for
Aftercare (AC). We started off well with three months of drop-ins,
Frequency of
Total # of
% Clients Visitweekly Parent Chat program, and regular home visits. Then, Covid-19
Visits
Clients
ed YTD
hit. Visits with families switched to online or phone calls. Our AC famiHigh
100%
12
lies needed support in new ways – online schooling, having the kids
Moderate
100%
home 24/7, the sudden absence of much needed community sup16
ports. Already challenging situations became even more stressful. Mi- Low
94%
18
chael House doubled our efforts to stay in touch with our clients and
Long Dist.
100%
12
offer whatever supports were needed. Thankfully, we were able to
Total
58
98%
have three socially distanced, outdoor drop-ins/donation pick ups
when the weather was agreeable and we even found a safe way to host our annual reunion picnic. The Christmas party
is a highlight of the year for many of our clients. Instead of a big dinner with 100+ people in attendance, this year we
had one MH family at a time come for a short visit, an opportunity to pick up needed donations and gifts for everyone.
Thanks to our friends at Market Fresh, everyone was gifted a takeout turkey dinner with all the trimmings! We ended
the year grateful that the connections and supports for our AC clients remained strong.

Volunteers
Michael House is incredibly grateful for the continued
support of our volunteers who do so much for the mothers and children in our programs. In 2020, our volunteer
roles were limited due to Covid, but still played a crucial
role in our day-to-day operations. Volunteers watched
children during programming, supported staff at events
and functions, and did administrative and maintenance
work at both our Supportive Housing and Residential locations. We also have specialty volunteers such as photographers, gardeners, self care and taxes specialists. We
thank our volunteers for the helping hand they offer to
Michael House mothers, children and staff!
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Due to Covid-19, many of our programs looked different in 2020, but were still a great success despite restrictions and limited participation.
Thank you to everyone who supported our events, especially during this difficult and unusual year.

Baby Bottle Drive

Magnolia Tour

The 2020 Baby Bottle Drive
was once again a great success. Since 2005, the Baby
Bottle Campaign has been
fundraising between Mother’s Day and Father’s Day.
In 2020 we held this event
solely online and raised
over $16,000.

Our first annual Magnolia
Tour, in partnership with
Guelph Coalition for Active Transportation was
held May 15-20 2020. We
had 26 registrations and
raised $1441 for Michael
House Programs and early Pandemic expenses.

Golf Tournament
Michael House hosted our 11th Annual
Golf Tournament on August 11th at
Guelph Lakes Golf and Country Club.
Due to Covid-19, we were restricted
with numbers of golfers allowed, and
many of our features were altered or
cancelled. We had over 33 golfers and
13 sponsors. Golfers and the community also participated in our first online
auction! Together, we raised $30,000!
Despite the limited golfers and many
restrictions this year, we are so proud
that 2020 Golf Tournament was an increased profit compared to 2019!

Babies & Bling

Christmas Joy
Each year, generous donors commit to
matching donations received throughout
December. After matching, Michael House
was so blessed to receive $53,600 from 176
thoughtful donors this year!

Michael House partnered with Silveri
Jewellers to introduce BABIES & BLING
Virtual Fundraiser. Supporters joined us
live on Facebook Monday, November 23
at 7:00PM for a virtual fundraiser for
Michael House featuring a Silveri Jewellery Showcase, Dalia Elegant Lingerie
Fashion Show and throughout the event
we drew winners for various Raffle Prizes. All together, this event raised
$2,700 for Michael House programs.
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All of our donors, especially our
monthly and annual Angel Donors

Foundations

Golf Sponsors

Enterprise Rent A Car Foundation

Tambro Construction Ltd

Zonta Club of Guelph Charitable
Foundation

RBC Dominion Securities, Clayson Wealth
Management

Churches and Church Groups

Charities Aid Foundation of Canada

FCT First Canadian Title Company

The Roman Catholic Diocese of Hamilton

Raftis Family Foundation

Old Quebec Street Shoppes

Parkwood Gardens Community Church

Rupert & Timothy Smith Foundation

Guelph Police Services Board

Calvary Baptist
Church of the City
Mount Carmel Zion United Church
Diaspora
Crestwicke Baptist Church
Central Pentecostal Church
New Life Christian Reformed Church

Sleeman Breweries Ltd

Corporations
Tambro Construction
Puresource Natural Products
Calculated Design Inc.
Robin’s Nest Family Care

Priory Park Baptist Church

City of Kitchener—Civic Contribution
Committee

Guelph Bible Chapel

Calculated Design Inc.

St. George’s Anglican Church—Chi Rho
Fellowship

Mose Martin’s Garage Ltd.

St. Joseph’s Fergus, CWL
St. Jo’s CWL Acton
St. Mary’s of the Visitation, CWL
Guelph Knights of Columbus 1507

Smith Valeriote Law LLP
RBC Global Asset Management
Van Harten Surveying Inc.
Barry Cullen Chevrolet Cadillac
RLB Chartered Professional Accountants
Lex Scientific Inc.
Richard Van Dyke Insurance Group
Clean-Rite Canada Inc.

Cornerstone Plumbing Solutions
Fogal-Smith Physiotherapy
Costco Wholesale
Moen Inc.

Service Clubs
Red Chevron Club and Associates
Rotary Club of Guelph-Trillium

Waterloo Knights of Columbus
Third Party Events
Guelph Storm Hockey Club
Market Fresh Guelph
Arbour Trails Knitting Group

Thank you!
Our Baby Bottle Drive Participants
and Event Sponsors!

Bishop Mac Catholic Highschool
Silveri Jewellers
Lost Aviator Coffee

Our heartfelt gratitude for all who
were generous with Gifts-in-Kind!
We are so grateful to our supporters we are sorry if we’ve somehow
missed you!

natalienunnphotography.com

United Way Guelph Wellington
County of Wellington
The City of Guelph

BOARD OF DIRECTORS
Wendy Clayson

Rosetta Del Monte

President

Vice Chair

Biju Maniyanchira Scaria

Erwin Van Laar

Secretary

Director

Natasha Vukoje
Treasurer

Executive Director
Karen Kamphuis
Finance Manager
Edit Erdos
Office Manager
Bailey Boudreau

Supportive Housing
& Residential Manager
Shannon Pharoah
Residential Supervisor
Jocelyn Holmes
Aftercare Manager
Bonnie Tice

187 Bristol St. Guelph, ON N1H 3M2

@MichaelHousePregnancy

519-766-7675

@MichaelHousePCC

office@michaelhouse.ca

@MichaelHousePregnancy

www.michaelhouse.ca

Michael House Provides Shelter & Support to Pregnant and Parenting Women and their Children in Need
Charitable registration #8599 09137 RR0001
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