2018 ANNUAL REPORT

OUR MISSION
To provide shelter and
support to pregnant
and parenting women
in our community.

Located in Guelph, Michael House is a non-profit, registered
charity that provides shelter and support to pregnant and
parenting young women in Guelph and Wellington County.
We are a non-denominational, Christian-based pregnancy
and parenting support centre.
We encourage positive parenting skills and provide access to
life skills training. Michael House’s programs place an emphasis on infant mental health promotion and lay the
ground work for secure attachment for the mother-child
dyad.
We liaise with other organizations and agencies in our community in order to provide wraparound care for women in
need and for the young families returning to independent
living in the community.

PRESIDENT’S REPORT
As I write this report, I’m surprised that a year has already passed since becoming the President of Michael House.
It has been a great privilege to work more closely with Beth Harris, Executive Director, to gain a better understanding of the challenges that the staff face on a regular basis and to see the personal investment of love and care that
is put into the clients each day.
In the past year, the board has embarked on a less frequent board meeting schedule with a more rigorous focus on
board committee work. Meeting alternate months, board members support the agency through committee responsibilities and a strategic focus during board meetings. There has also been a new effort to recruit community
members, with added skills, to board committees. The ongoing committees include Governance Committee,
Finance Committee, Fund Development Committee and an ad hoc ‘Measurement and Reporting’ Committee. I am
thankful for the hours each director has given in the past year, making up a solid base of professional support to
MH. In fact, the same can be said of the many non-board volunteers who have freely given their time and expertise
in practical ways such as event committees, child minding, income tax, painting and maintenance.
In the fall, the board had its annual retreat, with the managers of MH providing input to a ‘strength, weakness,
opportunities and threats’ discussion, which was instructive to the board as we developed the strategic plan in the
afternoon. Of the six strategies outlined for the next three years, the board has determined that for MH to grow
and prosper, investment in the development of staff is needed to equip staff to meet client needs. The board has
committed to two new strategic goals which are as follows:
MH has a culture of prayer and is a praying community.
Find a means to empower MH clients that can also provide a new revenue stream.
The board recognizes that prayer and God’s blessings are the source of meaningful and lasting change in clients
and the empowerment of staff. Having a culture of prayer is the best way we know how to reflect God and his
values, so that is why we have reached out to all MH members to become active participants to create a praying
community. Board members have committed to praying for all staff.
The second, longer term strategy, is to identify a social enterprise that not only provides a new source of revenue
for MH, but more importantly, provides opportunity for clients to learn new skills that they can later use when they
leave MH. The goal for 2019 is to identify the specific type of enterprise that meets both requirements.
In closing, at the end of the April 2019 Annual General Meeting, Michael House will be losing five board members,
two of which are the longest serving directors, Sue Woodward and Jane Hosdil. Sue was the President for 14 years,
stepping down in 2018 and has participated in many of the committees. Jane has been a director for 10 years,
including secretary of the board for 4 years, Vice Chair for one year, chair of the Fund Development Committee for
5 years and Golf Committee member for 3 years. Hilary Jenkins and Terry Grignon have both served one term.
Hilary has been the Board Secretary this past year as well as a member of the Governance Committee and Terry
has participated on the Measurement & Reporting Committee and Golf Committee. Elaine Stavnitsky had served
on the board for a year and a half. She has led the Measurement and Reporting Committee and been paramount in
developing our current Logic Model and the Measurement and Reporting Framework. As well as saying farewell,
we have welcomed Lori Sartor, who has taken on chair of Fund Development Committee and is participating on
two event committees. Recently, we have also welcomed Biju Scaria and Natasha Vokuje. Natasha is taking over
the Treasurer role.
I am reminded that it takes a community to raise a child. The community of staff, volunteers, event participants
and members are all important to each mother and child who is cared for at MH.
Ephesians 1: 15-16 For this reason, because of your faith in the Lord Jesus and your love toward the work of Michael
house, I do not cease to give thanks for you, remembering you in my prayers. [My abridged version].
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’S REPORT
Greetings Members and Friends of Michael House,
2018 was a wonderful year. It was my first full year as Executive Director. After I received my BA as a young
woman of 21, I returned to school again and received a second diploma in 2013. I vowed then that I would never
return to school, however, this year I had to eat my words.
I realized early on that as Executive Director, I would be spending a lot of time learning. Navigating the various
community agencies, legislative and financial systems has been a challenge indeed. Now I have a clearer
understanding of the hoops through which our clients have to jump in order to get the services they need. While I
have experienced this from an agency prospective, they experience this through a consumer prospective.
In 2018 we faced challenges to our funding. We were denied government supported student workers. I ran a
campaign for funds to support the hiring of a summer student and thank you to prayer and our generous donors we
were able to hire a student for the summer. As concerns about a shortfall mounted in early autumn, I sent letters to
various Knights of Columbus and Catholic Women’s Leagues who have supported us in the past. Our Finance
Manager and I prayed over every envelope before they were mailed and once again the Lord was faithful and we received unexpected funds.
The Managerial staff have supported me abundantly. I would not have been able to do my job without their
support. Pauli Neuman, Office Manager and Diane Tyler, Finance Manager have an answer for every question and I
am grateful for their support. The Program Managers and Coordinators, Sarah Robb, Amy Alberts, Bonnie Tice and
Rachel Reich, kept the programs running to a very high standard. Both Holly Ziedins and Lauren McLaren covered the
role of Director of Programs seamlessly. I can’t go without mentioning Rick Tyler, the unsung hero of Michael House.
Rick has the interesting title of Handyman and Tech Support. If he ever leaves us, I am not sure we could find a
replacement with such a fulsome resume. Rick keeps the lights on (literally) and keeps the computers humming. I
look forward to another year of working with these amazing people.
The Michael House Board of Directors has been a great support for me. Both Sue Woodward and Wendy
Clayson as Presidents have guided me in my role. It has been great working with them and the rest of the Board
Members. I hate to say goodbye to Sue, Jane, Terry and Hilary, but I am pleased that they will be staying on as
committee members.
I have taken a lot of space to talk about operational details, but the most important things to share are the answers to the big questions. Are we abiding by our Mission, Vision and Guiding Principles and are we working tirelessly
to support the women and children in parenting and planning for a future and a hope?
The answer is, “Yes we are.” As staff we continue to upgrade our level of understanding about the women
with whom we work. I have never met a team so resourceful and so motivated to bring their best to work every day.
Thank you for your heart for Michael House,
Beth Harris, Executive Director
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MICHAEL HOUSE UPDATES
Emily’s Place
Supportive Housing was at capacity for the majority of
2018. The program housed 10 mothers and 16 children
over the course of the year. Many of the residents
moved to Emily’s Place from the Residential Program as
they graduated and continued to work on their goals.
We had mothers focused on obtaining their high school
diploma, applying to post-secondary school and entering
the work force.

Michael House continues to offer Circle of Security™
which is an attachment based program for families. This
program focuses on supporting parents to explore their
own upbringing and ways their childhood may influence
their parenting. It is wonderful to see the mothers’ skills
and confidence blossom through this 10 week program.
A unique role at Supportive Housing is our Intentional
Neighbours. Two young women from the community
reside at Emily’s Place to offer support to our residents
with problem solving, cooking questions, or just lending
a listening ear.

The Residence
*Leah came to Michael House facing challenges similar
to many of our mothers-to-be. She struggled with social
anxiety, insecure housing, and uncertainty in her
parenting. Leah entered our program with apprehension
but quickly found herself supported in her goals. She felt
empowered through her work with Michael House staff
to seek assistance with her social anxiety and participate
in the attachment parenting program. Through extensive
work on herself and with encouragement from staff,
Leah found that meeting and speaking with new people
was less of a challenge. Her relationships with family
members gradually improved, which created a healthy
support network for her and her child. Leah was able to
take significant steps in the Residential Program and
developed budgeting and parenting skills with a focus on
self care. Leah became assured in her weekly cooking
and meal planning and was able to prepare meals for
herself and her co-residents, which had previously been
overwhelming.
As Leah prepared to leave the Residential program, she
was comforted by the fact that Michael House could
offer continued care through our Supportive Housing
and Aftercare programs. *The client's name has been
changed for confidentiality.
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MICHAEL HOUSE UPDATES
Aftercare Program
Callie is a client who participated in our Residential and Supportive Housing Programs and has continued to access our
Aftercare Program for over 10 years. She enrolled in Women in Skilled Trades (WIST) at Conestoga College however
found challenges in completing the program. As the Aftercare Manager supports clients to be successful in the
community, she was able to advocate on Callie’s behalf to the College. Callie rose to the challenge of finishing and
successfully earned her WIST diploma! Since graduating Callie has started her career, a huge milestone for her. Callie
says, “I’m beyond excited – this is a career! This is my first college diploma, it feels amazing! The support of Michael
House means so much. I honestly appreciate all the support and grounding. I’m excited for the future!”
AFTERCARE CLIENTS -2018
Frequency
of Visits

Total # of
Clients

% Clients Visited
YTD

High

11

100.0%

Moderate

14

100.0%

Low

29

62.0%

Long Dist.

27
81

41.0%

Total

Volunteers
Michael House is incredibly grateful for the continued support of our volunteers who do so much for the mothers and
children in our programs. In 2018, over 120 individuals from local churches, high schools and the university, as well
as the community donated their time and expertise to Michael House. Volunteers watched children, worked 1:1 with
our mothers, supported staff at events, and did administrative and maintenance work at both our Supportive Housing
and Residential locations.
Two of our Supportive Housing apartments received fresh coats of paint through the hard work of the Beyond Borders
student group. Other volunteers assisted moms with caring for their children and the development of life skills, such
as cleaning and filing taxes. We even have a group sorting and distributing our donations! We thank our volunteers for
the support they offer to Michael House mothers, children and staff!
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Baby Bottle Campaign
The 2018 Baby Bottle Campaign was once again a
great success. Since 2005, the Baby Bottle Campaign
has been fundraising between Mother’s Day and Father’s Day. In 2018, we distributed over 1200 bottles
to 26 churches and the community. This event raised
$25,900.

Golf Tournament
Michael House hosted our 9th Annual Golf Tournament
on June 12th, 2018 at Guelph Lakes Golf and Country
Club. We had over 65 golfers and 35 local businesses
supported the event through sponsorship, as well as, a
silent auction. Together, we raised approximately
$23,500.

Celebrate Spring
On April 7th, 2018 Michael House held our first
Celebrate Spring - Ladies Day Out event. This was an
inspiring day of workshops, marketplace vendors and
creativity. Workshop topics included interior decor,
health and wellness, and gardening and floral.
Celebrate Spring raised $3200.
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All of our donors, especially our
monthly and annual Angel Donors

Foundations

Golf Sponsors

FK Morrow Foundation

Tambro Construction Ltd

Churches and Church Groups

Enterprise Rent A Car Foundation

Lex Scientific Inc.

The Roman Catholic Diocese of Hamilton
Lakeside Bible Church

Zonta Club of Guelph Charitable Foundation

RBC Dominion Securities, Clayson Wealth
Management

Parkwood Gardens Community Church

Krueger Family Foundation

Van Harten Surveying Inc.

Stone Church Choir

Service Clubs

Weiler & Company

Mount Carmel Zion United Church

Red Chevron Club and Associates

Guelph Police Services Board

Diaspora

Rotary Club of Guelph South

Edward Jones

Barrie Hill United Church Women

Rotary Club of Guelph-Trillium

TD Wealth

Basilica of Our Lady CWL

Laurentian University

Cargill Meat Solutions Ltd

St. Joseph’s Fergus, CWL

U of G Pakistani Student Association

Royal City Asset Management

St. Mary’s Church, CWL

Royal Canadian Legion, Fergus Branch

Sunbelt Business Brokers

Holy Rosary, CWL

McMaster University Midwife Students

2222058 Ont. Inc.

St. Joseph’s Acton, CWL

Guelph Curling Club

Sleeman Breweries Ltd

St. Joseph’s Guelph, CWL

Corporations

RWDI

St. Mary’s of the Visitation, CWL

Tambro Construction

Barry Cullen Chevrolet Cadillac

Our Lady of Fatima, CWL

Puresource

Manor Landscaping

The Society of St. Vincent de Paul, Guelph
Particular Council

Gambit Industrial Health & Safety
Consultants

Richard Van Dyke Insurance Group

The Society of St. Vincent de Paul, St.
John’s Conference

Richard Van Dyke Insurance Group

Knights of Columbus Msgr. Stephen
Foerster Council No. 6024

Ribbon Encore Inc.

Knights of Columbus Council 15333 St.
Mary’s and St. Joseph’s

Feahndrich Holdings

Wellington OECTA

Knights of Columbus Council 14201

Mose Martin Garage Ltd

Calvary Baptist Ladies

Secular Order of St. Francis

Moffit Print Craft Ltd

Arbour Trails Knitting Group

School Sisters of Notre Dame

Premium Plus Windows and Doors, Inc.

Our Lady of Lourdes Catholic High School

Carlane Auto Centre

Knotts of Luv

Fidelity Investments

Framing Futures

Our Baby Bottle Drive Participants and Carson Reid Homes
Bell Canada
Event Sponsors!
Our heartfelt gratitude for all who
were generous with Gifts-in-Kind!
We are so grateful to our supporters we are sorry if we’ve somehow missed
you!

Cargill Ltd

Cheyson Business Services Inc.

Third Party Events
Guelph Ukranian Church Lenten Drive
Reno Demaren Car show

CSL Silicones

County of Wellington
City of Guelph Wellbeing Grant
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Amy Alberts
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Michael House Provides Shelter & Support to Pregnant and Parenting Women in Our Community
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